UY BAN NHAN DAN CONG HOA XA HO1 CHU NGHIA VIET NAM
THI TRAN LAI CACH DPoc lip - Tu do - Hanh phiic

S6: 04/KH-UBND Lai Cach, ngay 04 thang 01 nam 2022

KE HOACH
Vé viée thwe hién ap dung, duy tri, cai tién va ning cao hiéu qua
Hé thong quan 1y chéit lwgng TCVN 9001:2015
Nim 2022

Can cu Quyét dinh sb 19/2014/Qb-TTg ngay 05/3/2014 cua Thu tuong
Chinh phu vé viée ap dung Hé thng quan ly chat luong theo tiéu chuan quoc gia
TCVN I1SO 9001:2008 vao hoat dong cuia cac co quan, to chic thuge hé thong
hanh chinh nha nudéc;

Céan cu Quyét dinh s6 101/QD-BKHCN ngay 17/7/2019 cua Bo Khoa hoc
Cong nghé vé viée cong bd M hinh khung hé thong quan ly chat luong theo tiéu
chuan Quéde gia TCVN ISO 9001:2015 cho céc co quan, t6 chirc thude hé thong
hanh chinh Nha nude tai dia phuong va cac van ban lién quan;

Uy ban nhan dan thj trdn Lai Cach xdy dung Ké hoach ap dung, duy tri, cai
tién va nang cao hiéu qua Hé thong quan ly chét lugng theo tidu chudn qudc gia
TCVN ISO 9001:2015 nam 2022 trong hoat ddng cia co quan, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Trién khai thyue hién ¢6 hiéu qua viéc ap dung He thong quan ly chat luong
theo tiéu chuan quoc gia TCVN ISO 9001:2015 theo Quyét dinh s6 19/2014/Qb-
TTg; xay dung va ap dung hé thdng quy trinh xir ly cong viée hop ly, ddp img muc
tidu ddy manh cai cach thu tuc hanh chinh, timg budc néng cao chét lugng, hiéu
qua cong tac quan ly va cung cép dich vu cong trong céc linh vuc quan ly nha nudc
thudc thim quyén cua thi tran.

- Tiép tuc cai tién, duy tri, 4p dung Hé théng quan ly chét lugng theo ticu
chuan TCVNISO 9001:2015 trong cac linh vuce hoat dng da xay dung cua UBND
thi tran. Trong d6 can chuan hoa céc quy trinh xir Iy cong viéc theo hudng chuyén
nghiép, tir su chi dao, diéu hanh ctia lanh dao UBND thj tran, dén qua trinh tdc
nghi¢p thuong xuyén cua cong chire, nguoi lao dong (NLD) va vige tiép nhan, xr
Iy, giai quyét cong viéc cua to chirc, c4 nhan. Pong thoi, tiép tuc nang cao nhan
thirc ctia cong chire, NLD vé tac dung, chét lugng, hidu qua cua viée ap dung céc
quy trinh ISO trong hoat dong cua co quan.

- Dénh gia thuc trang viée ap dung, duy tri, cai tién Hé théng quan ly chat
luong trong hoat dong cua co quan trong cong tac quan ly va cung cap dich vu
cobng; ting cuong kha nang kiém tra, gidm sat qua trinh giai quyet cOng viée trong
co quan.
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2. Yéu cau

- Tiép tuc ap dung, duy tri va nang cao chat luong, hiéu qua cac quy trinh ap
dung Hé thong quan ly chat lugng theo tiéu chuan TCVN ISO 9001:2015 trong
hoat dong cia UBND thj tran da dugc ban hanh.

- Tao bude chuyén bién tich cuc trong quan hé phoi hop va dorn gian hoa Fhu
tuc giai quyét cong viée gitra cac bd Qhén, don vi trong UBND thi tran; giua
UBND thi tran vdi cac co quan, don vi, to chue, ca nhan khac.

- Nghién ciru, xdy dung, mo rong, cai tién quy trinh xu ly cong viéc mot
cach khoa hoc, hop 1y, ro rang, dé hiéu, dé thuc hién.

- Xac dinh rd churc nang, nhiém vu, quyén han cua timg bo phan, ca nhan
trong co quan; tao thuan loi dé cong chue, NLD phat huy nang luc, chia s¢ kinh
nghiém, tiét kiém thoi gian va chi phi, hoan thanh tot nhiém vu dugc giao.

1. MUC TIEU, NHIEM VU TRONG TAM NAM 2022

1. Muc tiéu nam 2022

Nim 2022 phén dau dat két qua nhu sau:

- T4t ca cac bo phan chuyén mon thugc UBND thi tran tiép tuc duy tri, cai
tién ISO co hiéu luc, hiéu qua.

= Tiép tuc 4p dung, duy tri va nang cao chét luong, hiéu qua Hé théng quan
ly chat lugng theo tiéu chuan TCVN ISO 9001:2015 trong hoat dong cua UBND
thi trdn da dugc ban hanh.

2. Nhiém vu trong tim trong nam 2022
- Tiép tuc xay dung va }rién khai hé théng ISO ap dung tai cac bd phén
chuyén mén thugc UBND thi tran.

- Ra soét, bd sung bo thi tyc hanh chinh thude cic linh vue dé tiép tuc ap
dung, duy tri, cai tien HE thong quan ly chat luong theo Tiéu chuan quéc
gia TCVN ISO 9001:2015 va cong bo cong khai tai B phan Mot cua va phong
lam viéc theo co ché “mdt cira”, “mot cura lién thong™ cua UBND thi tran.

- Dinh ky to chirc dnh gié ndi bd, nang cao nhén thire cho lanh dao co quan,
thu ky ISO va céc thanh vién trong BCD cua thi tran.

I11. NOI DUNG CONG VIEC

" 3 £ Thoi gian " ok £ 2

TT Ngi dung cong viec thre hién Trach nhi¢ém Ket qua
Xay dung Muc tiéu cht - Muc tiéu chat
lugng nam 2022, Chinh lumg dam bao 5
L sth f:hat luc,mg cua AUBND Thang BCDISO thi | yéu cau: cu thé, so
thi tran. Xay dung Ké hoach 01/2022 tran lwong do ludng
thue hién ctia muc tiéu cua duoe, c6 thoi gian
don vi nam 2022. ¢6 ndi dung thuc té
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Can cur Muc tiéu chat ltr(_mgT

nam 2022 cua UBND thi
trdn, cac cong chue, NLD

1
|

kha thi, ¢o dia diém
thuc hién.

- Niém yet tai don

chuyén mon thuge UBND Théng Caccong | i 01 ban va g 01
2. thi'trén Xay dL_{ng Muc tiéu 01/2022 chire, NLD thi | yan cho Ban Chi
chat luong, Ké hoach thuc e & tran dao ISO dé tong
hi¢n cua muc tiéu cua ting hop.
bo phan nam 2022
Pho b1en nang cao nhan
thire vé Hé thong quan ly Cong chite. NLD
chat lugng theo tiéu chudn Ban Chi dao | thau hiéu Hé thong |
s quoc gia TCYN ISO U ISO thi trdn | quan ly chat luong
9001:2015 cho cong chir, : dd cone bd
NLD tai co quan. =
S S——
Cong chue, Nl_,l)j
Tuén thu thye hién cac quy Thuon Cac cong nghiém tuc thuc
4. | trinh, thi tuc ISO di xdy e chite, NLD | hién, ap dung theo |
dung, ban hanh. AUYER UBND thi tran | céc quy trinh da -‘
cong bo. ‘
Bién ban tong hop’
phiéu dinh gia — |
theo mau cua Tm/zI
3 Y Ao - Cac cong bao cdo Lanh dao
5, |y e M T)i’u"y%r;g chic, NLD | UBND  thi trén, |
‘ UBND thj trdn | BCD thj trén (s6 |
phiéu phat ra, thu
vao va ndi dung
lién quan).
Ra sodt, xay dung, sira doi, A
bd sung cac quy trinh, quy
dinh ISO phu hop vdi céac
van ban QPPL, B0 thu tuc
hanh chinh hién hanh thuge Thuon Céc cong Dua trén céc van
6. th,a?lm quyén cua UBND thi = éng chire, NLD' ban madi ban hanh
tran; ban hanh cac quy trinh, y UBND thi tran | va tinh hinh thuc té.

quy dinh ISO phu hop véi
Hé thong quan ly chit luong
theo tiéu chuan quéc gia
TCVNISO 9001:2015.
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Xéy dyung ké hogch va tién

Ban Chi dao

lhuc hi¢n  theo |
Hudéng dan Dénh |

Yav /2022 ;
/ hanh danh gia ni bo. (lty Ldles [SO thi tran i noi bo.
_Lfmrhd_d(f Ihue hlm thc.o (‘)uy |
8. | T6 chire hop danh gid ngi bo | Quy 1V/2022 | UBND/Ban | trinh danh gia noi 1
Chi dao ISO | bo \
T Chamnhdt | o o Thuc hién theo |
I, o e Ban Chi dao e AR A |
9. Thuye hién hanh dong khic blle Sﬁolrg&zﬁ/y [S?”Célc\] Eé{;lg it;?nsir E}‘:gngKlpL};}l |
phuc va cai tién (néu co). d4nh gi,é\, U([;I\L]rf), i D hQ}B & hanh dong
xem xeét. khac phuc.
AR - Long ghép trong
Bdo cdo tinh hinh
thuc hién nhiém vu
cong tic UBND thi
" tr4n dinh ky thdng,
Quan ly diéu hanh thye hién |  Thudng Lanhdzo | quy, nam.
10 va tong keét Xuyén D ban SRk 1o ,
& y Chi dao ISO |~ Bao céo két qua
xdy dung, ap dung,
duy tri va cai tién
Hé théng quan Iy
chat luong nam
2022.
. Kién toan nhan sy Ban Chi Néu cothay | Van phong Quyét dinh kién
" | dao ISO doi UBND thi tran | toan

IV. TO CHUC THUC HIEN

1. Ban Chi dao ISO 9001:2015 ctia thi trin ¢6 trach nhiém tham muu chi dao
t11en khai thuc hién Ké hoach nay. Thuong xuyén theo dai, don doc, kiém tra viéc
trién khai xay dung, ap dung, duy tri va cai tién ISO tai cc bd phan chuyén mon

cua UBND thi tran.

Tao diéu kién cho can b9, cong chire, NLD tham gia céc 16p tap hudn vé hé
théng quan ly chét luong khi cap trén to chic.

Tuyén truyén, phd bién vé ndi dung, muc tiéu Ké hoach nay nhim ning cao
nhén thire cta cdc by phan chuyén mon, cua cong dan dcn voi viée ap dung He
théng quan 1y chét lugng vao hoat dong cia UBND thi tran.

Tham muu thyc hién cong bd hodc cong b6 lai Hé thong quan ly chit luong
pht hgp Tiéu chudn TCVN ISO 9001:2015 khi ¢6 su diéu chinh, m& rong hodc thu

hep pham vi ap dung;
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2. Can cr nhiém vu va linh vue duoc giao phu trach, cac dongg chi lanh dao
UBND thj tran chi dao cac cong chirc, LND chuyén mén thuge UBND thi tran co

tha tuc hanh chinh dang ap dung Hé thong quan ly chat lugng theo Tiéu chuan
TCVN ISO 9001:2015 thuc hién dat tién do, chit luong cdc ndi dung cong viec

theo Ké hoach.
3. Vian phong UBND thi trén (Thu ky BCD ISO) ¢6 trdch nhiém:
- Theo doi, don ddc viée trién khai thue hién Ké hoach nay. Phoi hop voi
cac by phan chuyén mon ra soat, bo sung, hoan thién bo thu tuc hanh chinh theo
quy dinh cia UBND tinh.
- Tham muu lanh dao UBND thi trin dam bao kinh phi trién khai thyc hién

ké hoach; dam bao co sO vat chit va trang thiét bj ting dung cong nghé thong tin
trong xdy dung va trién khai dp dung Hé théng quan 1y chat lugng theo Tiéu chuén

TCVN ISO 9001:2015 tai cac don vi thude So.

- Tham muu lanh dao UBND thi tran ra soat, kip thoi ki¢n toan BCD [SO

dé trién khai ap dung He¢ thdng quan 1y chét lwong tai co quan; t6 chirc céc cudce
hop héi nghi, phd bién viéc ap dung Hé théng quan ly chat lugng; thuc hién tot

cong tac thi dua khen thuong.

- Téng hop két qua trién khai thuc hién 4p dung Hé thong quén ly chat luong
theo TCVN ISO 9001:2015 d& bdo cdo lanh dao UBND thi tran, UBND huyén va
S& Khoa hoc va Cong nghé tinh theo quy dinh.

4. Céac cong chuc, NLD thuoc UBND thi trdn c6 thu tuc hanh chinh ap dung
ISO 9001:2015 ¢o6 trach nhiém:

- Chu dong t6 chire trién khai thuc hién tdt cdc ndi dung Ké hoach nay tai co
quan.

- Duy tri thuc hién va cai tién céc quy trinh, thu tyc da xay dung va ban

hanh; dam bao cac hoat dong lién quan dén gial quyét thu tuc hanh chinh cho cong
dan, td chirc dugc dp dung Hé théng quan 1y chit lugng.

- Chu ddng ra soét, stra ddi, bb sung, xdy dung méi céc quy trinh khi ¢6 su
thay ddi quy dinh ctia phap luat thude linh vue chuyén mén duge phu trach.

Cac bd phan chuyén mon thue hién viée xay dung, 4p dung, duy tri va cai
tién ISO trong hoat dong chuyén mén va chiu trach nhié¢m vé két qua thuc hién;

- Béo céo tinh hinh tb chte thuc hién He thong quan ly chat lugng tai co
quan vé Vin phong UBND thi trén (Thu ky BCH ISO) theo yéu cau va thoi han
quy dinh.

5. Can bg, cong chirc, NLD thugc UBND thi tran t6 chirc trién khai thuc
hién hiéu qua cac ndi dung cua Ke hoach, xem day 1a noi dung dénh gia thi dua ddi
vl tung cd nhan trong viéc tlep tuc ap dung, duy tri va néng cao hi¢u qua He
thong quan ly chat luong theo tiéu chuan TCVN ISO 9001:2015 trong hoat dong
ctia UBND thi trén nam 2022.
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Trén day la Ké hoach ap dung, duy tri va cdi tién Hé thong quan ly chit
lugng theo tiéu chudn quéc gia TCVN ISO 9001:2015 nam 2022 cua UBND th
tran Lai Cach. Trong qua trinh trién khai thye hién, mu ¢6 vudng mic, dé nghi céc
can b, cong chire, NLD co quan kip thoi phan dnh vé Vin phom UBND thj trin
aé tonO hO‘p bao cao Lanh dao UBND, BCD thi tran va cdp trén xem xét, giai
quyét.

Noi nhin: TM. UY BAN NHAN DAN
- Chi cuc Tiéu chuin-Do ludng- Chét lugng CHU TICH
Hai Duong (b/c): '

- UBND huyén (b/c);

- TT Dang tiy - HDND thj trén;
- Lanh dao UBND thj trén;

- BCD thj trdn;

- Luu: VP.

“i‘\-Iguyén Van Minh
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